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Course Topic

Date

Course Objectives

Target Audiecne

ptionContent/Descr

Training Offer
Development Of Personal Leadership Skills For Teamwork
Management. MAN 129
To Be Determined With Beneficiary

At the end of the program participants are expected to be able
to:

1. Subtle distinctions between the types of teams and
working groups

2. Implement steps to build teams efficiently and
effectively

3. Determine the specifications and the role of the team
leader with precision

4. Identify the roles of team members accurately

5. Identify obstacles to the construction and
development of the work and deal with them effectively
and efficiently teams

6. Evaluating the performance of the team work efficiently and
effectively

Corporate leaders and directors of departments and human
resource managers and chief executives and their deputies and
.assistants, heads of teams

1. Teams and working groups, and their importance in the
success of organizations

2. Setup to build teamwork team

¥.Effective leadership team teamwork

4. The main problems in the labor management Teams
¢ Evaluating the performance of the team
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TRAINING STRATEGIES 1- LECTURE 4. WORKSHOP
2. DISCUSSION. 5. ROLE PLAY
3.
BRAINSTORMING.
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi Price includes tickets, transportation, residency,
Riyal ( written) educational material, stationary and coffee break.
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